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of Financial Position FY 2018-2019

2019 ANNUAL REPORT CEO STATEMENT

Santa Clara County Mental Health  $
Department of Social Services

10,399,945  54%
3,173,391 20%
1,268,510 7%
678,501 3%
3,016,125 13%

Other Government Contracts
Other Government
Contracts

% Other Income

I am truly honored to share with you our community of children, youth, families, donors, sponsors, and our 2019 Annual
Report. Rebekah Children’s Services (RCS) continues its trajectory of providing expertly delivered mental health and educational
services to our community of children, youth and families deemed most vulnerable. We continue to aspire to and actualize our
honored one hundred and twenty-four year tradition by being fully “committed to seeing our community flourish by building
pathways to hope, happiness and well-being.”

Our dedicated, talented and mission-driven staff are the reason for our unprecedented growth and success during this fiscal year.
By achieving a remarkable fifty percent growth across our continuum of care and programs, Rebekah Children’s Services is guiding
more children, youth and families in the direction of “hope, happiness and well-being” than ever
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Total Per Audit Report $

632,444

19,168,916

3%

100%

Program Expenses

Fund Development
2%
Administration
17%

Programs
81%

Prevention & Education Wraparound $ 2,293,238 16%
7%
before. This achievement is monumental, as it illustrates the confidence and trust that the 4 , Residential $ 3091634  14%
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Commun|ty as in our Vocat|0n as an agency' 49% Phoenix Non Public School $ 720,351 6%
Residential MH $ 212,116 2% Fund Development $ 442,334 2%
At Rebekah Children’s Services (RCS) we are passionate and fully immersed in our - Prevention & Education 1362361 4% Administration $ 3035207 - 16%
Residential Other Programs $ 1,779,455 12% Programs $ 14,897,475 82%

daily work to care for those greatest in need and I am excited to share with you
the testimonies and stories that illustrate our teams’ remarkable accomplish-
ments. Our incredible partnership with Santa Clara County is not to be
understated and I am grateful for their unwavering trust and faith in Rebekah
~ Children’s Services (RCS).

|

Gratefully,

I remain privileged to work with a talented Executive Team who continues to
position our agency towards the achievement of unprecedented outcomes.
Additionally, the steadfast support and guidance of our Board of Directors has
been instrumental in ensuring that we remain mission-focused.

Christophe E. Rebboah, LMFT

In continued partnership with you, we will continue to work towards ensuring that
any child, youth or family in need will be served and cared for. It is our collective
humanity and faith in each other that will always make the difference.

17%

Wraparound
12%

Population Served

Male
51%

Transgender
1%

Total Per Audit Report

18,375,015 100%

18,375,016 100%

Total Per Audit Report ¢

Ethnicity

White
20.40%

Hispanic
54.90%
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Rebekah Children’s Services offers short term intensive Therapeutic Behavioral Services (TBS) including TBS-ID for clients with intellectual delays
as an adjunctive program designed to support clients with behavioral health needs. TBS impacts the lives of children and their families by
providing flexible support in the client’s home or community setting. TBS Coaches work directly with each client as well as the client’s caregivers,
teachers, therapists, and/or other adults in their lives to provide behavioral interventions that are strength based, individualized, and culturally
sensitive.

School-based Wraparound is a strength based individualized mental and behavioral health program that supports students outside of their
school setting. Therapists and Behavior Coaches work with each student and their families in a variety of settings including their home and/or
community. Our work is designed to address a variety of barriers that may interfere with each student’s ability to access, engage, and benefit
from his or her education. Our staff collaborates with school personnel to “wraparound” the client and family, providing emotional and
behavioral supports before, during, and after school hours to address each student’s needs using strategies and skills from evidenced based
practices.

Over the course of this fiscal year, we have had the opportunity to provide evidence based parenting classes to court mandated parents through
DFCS. Through these classes, our amazing Group Facilitators have engaged and inspired parents to want to be better parents to their children, by
eliminating some of the barriers to learning and meeting the individual learning needs of each parent. We have modeled love without condition,
built trust, and provided a safe environment to parents, while they learn helpful and supportive strategies in some of the most chaotic times in
their lives. As a result, we have witnessed hope, healing and reunification in families, as they apply these strategies with their children and
families and build a stronger foundation for the future.

The School Linked Services (SLS) Program serves students residing in Gilroy Unified and Morgan Hill Unified School Districts. Mental Health
Therapists and Case Managers provide services primarily in the school setting, although services may be accessed at a clinic, home, and
community agencies as necessary. Services are individualized and tailored based on each child’s strengths and needs. Through these services
children and parents develop better coping skills and become more resilient; in turn decreasing behaviors at school, increasing grades and
attendance, and reducing mental health needs.




Prevention and Early Intervention (PEI) seeks to prevent or intervene during early development of school aged children. PEI does this by
providing outcome-based parenting strategies, in-classroom support, family workshops, and short-term therapy services. The PEI program
accepts referrals from Gilroy Unified, Morgan Hill Unified, and Oak Grove School Districts, and strives to address mental health needs,
substance use, and trauma in order to increase positive outcomes for younger students.

For over twenty years, RCS’ Wraparound program has continuously provided outcomes

driven, high quality, high fidelity Wraparound to the children, youth, and families of Santa Clara and
Monterey Counties. The Wraparound program provides a high level of service and support using

a trauma informed approach with clients and their families who have complex needs and are re- “RCS has not only helped my
ferred by our County partners from the Department of Family and Children’s Services, Juvenile
Probation Department and Behavioral Health. In addition to our individualized and strengths-
based approach to services, we honor and prioritize the voices of the families we serve. Each
youth and family work with a Facilitator whose tasks include helping each child and family
build a support team that includes natural and informal supports as well as professionals,
facilitate Child and Family Team meetings, and assist each youth and family in connecting with
the right community based resources that can help meet their needs. We also host several
community-based events throughout the year designed to assist youth and families in building

healthy connections with one another as well as with the community at large.

children in their healing, but they
have also provided me with the tools
and resources to best support their

journey, and as a father of two, that is

more than I can ask for.”

The RCS Foster Care and Adoption program, Family Linkage, has continuously blossomed and developed new pathways to support our local
foster children through our updated recruitment and retention plans as well as our new Therapeutic Foster Care program. The Family Linkage
team recruits, trains, and supports an amazing group of dedicated foster/resource families who provide safe, loving, and caring homes to
vulnerable children who would otherwise be lost in the social service system. The Family Linkage team’s dedication to supporting lifetime
connections between foster youth and their resource families consistently leads to meaningful and impactful relationships that will last forever.

RCS continues to partner with FIRST 5 Santa Clara County to provide behavioral health services. Our program provides developmental
screenings and behavioral health assessment, home visitation and therapeutic services to children ages 0-5 and their families.

RCS continues to partner with FIRST 5 Santa Clara County to operate the Family Resource Center for South
County on-site at RCS. RCS, along with our dedicated volunteers, is proud and excited to partner with FIRST 5
to help parents raise healthy children and promote school readiness through education, information and re-
sources. Our Family Resource Center provides support to our South County families, including developmental
screenings, oral language, literacy and school readiness activities, parent education and leadership workshops,

health and wellness services, and art and enrichment activities. The FRC also offers Son de Nuestro Corazon, a

traditional Mexican Folkoric dance troupe that performs at different venues throughout the community. Children

ages 3-12, along with their mothers and some grandmothers, meet weekly to learn new Folkloric routines, practice,

connect with each other, and exercise.

Kneaded Catering and Bakery is an extension of the Culinary Academy. Kneaded provides a sheltered learning experience to graduates of the
Culinary Academy. As an Apprentice at Kneaded, students have the opportunity to apply hands-on skills in bakery, food production, catering
and customer service. They also acquire the knowledge, skills and behavior patterns that employers expect and that will create pathways for
career opportunities and life-long employment. Kneaded program staff provides job placement support for each student, and upon completion
of their Apprenticeship, each student has secured full-time employment or is enrolled in higher education.

Since its implementation in 2014, Santa Clara County expanded Katie A. to provide therapeutic services to children and youth from birth to the
age of 21. Eligibility for services also changed from requiring an open case through social services to simply meeting medical necessity and
having full scope Medi-Cal. This makes Katie A. services accessible to the most vulnerable and at-risk youth in Santa Clara County.

RCS is proud to partner with school districts in Santa Clara County to serve their students in need of a therapeutic and supportive school setting.
The Non Public School (NPS) on-site at RCS delivers highly individualized, supportive instruction to students in 6-12th grade with social/emotion-
al and behavior related disabilities. Our team of Special Education Teachers, Teaching Assistants, Behavioral Support Counselor, Mental Health
Therapist and Administrators work as a team to help each student achieve their academic and behavioral goals, and to transition successfully
back to their community public school. We are so grateful for the NPS staff who work tirelessly each and every day to help our students achieve

their full potential!
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ﬁ”& was referred to school linked services due

to anxious moods. Mom expressed that Jane was always

a

a very anxious child, however recently she has seen her

anxiety grow, to where she was crying, isolating herself
and overthinking often. At the start of services, Jane
was open to share her thoughts and fears regarding her
anxiety with school, peers and irrational fears. Jane was
comfortable and eager to receive help in managing her
anxiety. Jane was comfortable with the therapist and learned

and practiced skills to manage her anxiety. Jane graduated

when she reported feeling better and expressed that she

no longer felt anxious. Jane was using and implementing

learned skills in her daily routine and informed the therapist
herself that she was ready to end services. Jane’s mom also

shared overall improvement in Jane’s behaviors and

confident and social. Jane proudly achieved her goals and

graduated from services.

interaction with her family. Mom reported seeing Jane more ' -
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BOARD OF DIRECTORS:
Debbie Jepsen, President

Ruth Schuyler, Vice President
Karolinne Livingston, Secretary

Mary Lou Lang, Treasurer

MEMBERS:
Phyllis Fullmer
Gayle Joslin
Marjorie Knieriem
Marilyn True
Linda Delgado
Ruth Schuyler
Charmian Hadlock

LINE OFFICERS:
Ernie Olson
Marilyn Nichols
Mary Sellers

Diana Schmiegel
Phoebe Astill

GRAND LODGE REPRESENTATIVES:

Mel Astrahan
Jamie Jepsen
Greg Schoemaker
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‘We would like to honor individuals who think so
highly of Rebekah Children’s Services that they have
included our agency in their will or other estate
planning. Please consider becoming a member of our
Legacy Society so that we may thank you in person now,
and keep your memory in perpetuity when you are no
longer with us. We honor Legacy Society Members in a
beautiful alcove display at the entrance to our main
building, included in the Annual Report.

Vallie Bishop Lester H. Lindley
Bill and Rose Blaettler
Clark and Arlene Boatright Betty D. Moates
Diana Carranza

Ida Maschmeier

Laurie Prescott
Russell Fisher Lulu Ramirez

Carmen D. Frank Linda Carranza Rawlinson

E. Everett Gilmore Clabourn Richard Smith
Patricia Golden Helen M. Smith
Arlene L. Hayden Doris Towne
Kathleen Heinz Lousie Walsted
Gayle Joslin

For more information on joining the Legacy Society, contact
Claudia Sandoval, Fund Development & Community Relations Director at
(408) 846-2191 csandoval@rcskids.org
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CULINARY ACADEMY

RCS offers this service at no-cost to clients.
Funding is needed for chef coats, chef hats,
textbooks, and cooking and baking equipment
and supplies.

Not only does RCS spend enormous resources
recruiting Foster Parents, but we also offer them
extensive support. Funds are needed for training,
respite care, and stipends for caregivers. Support
is also needed to assist with No Cost adoptions
and follow up support.

Almost all children living at RCS lack private
health insurance. Funds are needed to pay for
their medical expenses.

Funding is needed to pay for prevention
curriculum, job training, fitness, health and
nutrition activities, childcare and transportation
for field trips and social activities.



Raytheon Lori Kapwell Rita Quintero Angela Branco Dave Silva

Jeff Perkins Cesar Otero Doris Dorn Accounting Taxes & Tia C. Colzani

Frank Navarrete Chris Becerra Maria Del Villar Computer Consulting Villena Koumis

James Habing Jessica Schneider Elsa Dahl Hermenia Rebekah Lodge #49
Timothy Duke FRIENDS - ($100.00+) Graham Ritz Lisette Allen Mary Lou Lang

Phylis Mantelli California Baptist Foundation Jesse McLeod Johnny Gogo Mary F. Spitz

Kevin Godden Dima Almoamin Angela Berteaux Sherry Pruitt Rochelle Castaneda

Casey Hagopian Old Redwood Ranch Richard Bay-Ramyon Fran Lauridsen Sal and Annie Tomasello
Suzanne Connell Bible Monika Miles Josephine Capriola Cynthia Dalla Betsy’s Restaurant & Lounge
Candace Lalttyak Julio Villarreal Richard Bay-Ramyon Ken Meagor YourCause, LLC Trustee for
Shannon Catalano Mike Tate Josephine Capriola Bright Funds Foundation ~ Pfizer Foundation

Stacy Quibelan Usher Wines Debra Urdiales Eric Leicher Best Nails
Lisa Akey Lisa Faria Loretta Briggs Mike Little is
Timothy Dumke Rosa Olivares Jennifer Abrams Alyssa Mansmith

Gilroy Garlic Festival Van Nuys Rebekah Lodge #239 Michael Hanna Julie Bruns

Norcal Academy of Performing Arts David Franklin Andrea Gamble Marina Curran

Los Gatos Oriental Medicine Richard Kraus Manny Borja

Ron Myres Joseph George Wines Rebecca Burdett

Judy Rogers Lisa Molina Good Samaritan United Methodist
Cecilia Manibo Westside Believers Fellowship  Church

KIM GINELLI Luciano Folena Two Diamond Fit

C.L. Sigler & Associates Scott Olson Sandra G. Weatherhead
Edward Vega John Panos Pasri M. Pham
Harley-Davidson San Jose Carlos Vargas Nancy Crowley

Dennis Butchart Salvatore Tomasello

Julie Herning Jean Myers

Christopher Cimino Myrna Corder

Holly Harrison Hector Garza

The Family Network Inc Marguerite Murp

Josh Shipp Victor Brion

Rhonda Jones

Lynn Mosley
Luca Rutigliano
Napa Lodge #18 IOOF
Allison Maslan
Jamie Clausen
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. pbell Ave., #291, Campbell, Ca 95008 ¢ 408.871.4900 Tax ID#94-1167402
ain 8t, #101, Salinas, CA 93901 * 831.755.0348 FOR MORE INFORMATION VISIT WW W.RCSKIDS.ORG



